BUILDING THE STRATEGIC BUSINESS CASE FOR DIVERSITY

	
•
What do employee surveys tell you about satisfaction and commitment? 


•
Are there disparities between groups regarding perceived treatment?


•
What is the demographic make-up of your workforce by level? How does that compare to the surrounding labor force? 


•
Who are you not having access to in recruiting and promoting?


•
What are your projected recruitment needs in terms of skills and positions?


•
What are the statistics in the labor market relative to your needs?


•
Where are there untapped resources of talent within the organization such as over-qualified, underutilized or undeveloped employees?


•
What obstacles are recruiters facing?


•
What are your organization's critical needs for creativity and innovation?


	
•
What are the demographics of your existing and projected customer base?


•
How do the demographics of your workforce compare to those of your customer, client, or patient base?


•
In how many countries do you do business?


•
How many cultures and languages are represented in your marketplace?


•
How many of those are represented in your workforce?


•
What are your customers’ or clients’ perceptions of your employees?


•
What do customer satisfaction surveys tell you about missed opportunities and needed improvements?


•
What market segments are you seeking to penetrate?


•
What employee groups could help you understand those markets?


•
How do you tap the experience and knowledge of different employee groups to help in marketing and customer service?


•
What is the demographic makeup of decision makers in your client organizations? 



	
•
What are the statistics in your organization regarding grievances, complaints, and lawsuits?


•
How much has your organization spent on legal fees and settlements for discrimination and/or wrongful termination lawsuits?


•
Which divisions, departments, or groups are experiencing low morale, diminished performance or conflict?


•
What are the statistics regarding absenteeism?


•
What is the rate of turnover and what is the cost to the organization of replacing those who leave?


•
What do exit interviews tell you about why people leave?
	
•
What customer complaints have you received?


•
What discrimination lawsuits have been brought against your organization by customers?


•
What is the rate of repeat business or customer loss? How does that rate compare to others in your industry?


•
Are there any instances of negative publicity for your organization such as bad press, boycotts, or protests?


•
Where are there negative perceptions about your organization?


•
What business have you lost because of a lack of diverse staff?


•
What business have you lost because of poor customer service and lack of understanding of diverse customers?


Suggestions for Using “Building the Strategic Business Case for Diversity”

Objectives:

· Gain data to build and support the organization's strategic business case for diversity
· Build awareness about the strategic drivers for diversity 
Intended Audience:
· Members of a Diversity Council, Executive Staff or Diversity Department

· Management team focusing on building a case for diversity

· Interview or focus group participants

Time:  45–120 Minutes

Materials:
· “Building the Strategic Business Case for Diversity”

· Note pad (optional)

· Easel, flipchart and markers (optional)

Processing the Activity:
· Give a brief lecturette on the four quadrants of the model.

Option I — Group Data Gathering Catalyst

· Ask participants to form into four groups, each focusing on one quadrant of the model.

· Groups chart information or data that answers the relevant questions in that quadrant.

· Groups then discuss where they can find additional data to respond to questions.

· Group members each take responsibility for researching and gathering data for one question, bringing back data to next meeting and sharing with other groups.

Option II — Interview/Focus Group Data Gathering

· Use questions to guide interviews with selected business leaders or to stimulate discussion with focus groups. 

· Chart or take notes to capture data.

Focus groups can be made up of specific departments (e.g., recruiting, marketing) employee affinity group members (e.g., Black employee association) task teams (e.g., strategic planning or continuous improvement teams), or a cross section of employees.
Questions for Discussion:

· Where can we get information to respond to questions for which we currently have no answers?

· What is the result of any of these issues and obstacles on areas such as morale and commitment which are harder to quantify?

· Who else do we need to talk with to get additional perspectives?

Caveats, Considerations, and Variations:
· If time is limited, select the most pertinent questions for the organization.

· Discussion can be stimulated if some of the statistical data (e.g., demographics, turnover rates) is brought to the session and presented to the group. 
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Adapted from Amy Kahn and Steven Gomez, in Challenging Diversity: Taking the Next Step Amy Kahn, www.culture-link.com








