Assessing YOUR COMFORT 
WITH Diversity 

Directions: Think about each dimension of diversity and rate the degree comfort you feel in dealing with people different from you in that dimension. 


HIGH
MEDIUM
LOW
HOW DISCOMFORT SHOWS ITSELF

Age







Gender







Sexual Orientation







Physical Ability







Ethnicity







Race







Geographic Location







Different socio-economic status







Personal Habits







Recreational Habits







Religion







Educational Background







Appearance







Parental Status







Marital Status







Role of Women







Ethical values







Family structure/practices







Treatment of elders







Relationship to authority







Role of work in life







Personal health/hygiene







Language differences
(accents included)







Leisure time activities







Adapted from Diverse Teams at Work, Lee Gardenswartz and Anita Rowe, Irwin Professional Publishing, 1995.

SUGGESTIONS FOR USING
ASSESSING YOUR COMFORT WITH DIVERSITY

Objectives:
· To identify areas of personal discomfort in dealing with diversity

· To gain understanding about what triggers that discomfort

Intended Audience:
· Participants in a diversity training session

· Members of a work team or task force

Time:  30–45 minutes

Materials:

· Copies of Assessing Your Comfort with Diversity worksheet

· Pens/pencils

· Easel and chart paper optional

Processing the Activity:

· Facilitator begins with brief lecturette mentioning that diversity is an inside job and acknowledging the role of individual perspectives and experience in determining comfort level across various diversity dimensions. Facilitator can use self as an example.

· Facilitator distributes the worksheet and asks participants to respond to each category with either a high, medium, or low score. Where there is low comfort, participants can write in the box “How discomfort show itself.”

· Facilitator then asks people to discuss either in pairs or small groups. The number of participants and the level of trust influence the size of the discussion group. Where there is little trust, groups of 2 or 3 are preferable. If high trust exists, groups can be larger.

· The facilitator gives the small groups approximately 15 minutes for discussion.

· Facilitator then conducts discussion with the whole group, focusing on areas of greatest discomfort, reasons for that discomfort and noticeable change, in either becoming more comfortable or less in any area.

Questions for Discussion:
· Which areas have high comfort levels? Which have the lowest?

· To what do you attribute the differences?

· Where has the comfort level changed, either getting more or less comfortable?

· What has brought about the change?

· What is the consequence to your relationships and career opportunities if no change is made?

· What can you do to increase your comfort in places where it needs to increase?

Caveats, Considerations and Variations:
· Where you are trying to build trust and push people to go deeper in relationship building and personal awareness, this probably is not a good first step. Wait till the group demonstrates honesty and openness before pushing people to go deeper.

· This is a useful tool at a more superficial level to introduce the breadth of diversity and help all people see their connection to the topic.

· This tool is adaptable in that it can really open people up and help them see their short-comings, but it can also be used as beginning level awareness in a non-threatening way.

