HOW MUCH OF A DIVERSITY 
CHANGE AGENT ARE YOU?

Directions: Respond to the following statements by checking the appropriate column.


Usually
Sometimes
Rarely

1. I challenge stereotypic comments and assumptions.




2. I engage colleagues in discussions about diversity.




3. I spend time (e.g., lunch, breaks) with people who are different from me.




4. I bring diversity concerns to the attention of my manager.




5. I let people know that ethnic, gender, racial, religious, etc., jokes are off limits.




6. I suggest diversity issues and topics for the agenda at regular management or work team meetings.




7. I challenge us vs. them comments and complaints about other groups.




8. I listen to others’ concerns with an open mind and questioning attitude.




9. I suggest resolution strategies when there are diversity related conflicts.




10. I explain the business advantages for effectively dealing with diversity.




11. I ask for suggestions about ways to make the work  environment more inclusive.




12. I speak enthusiastically about the organization's  diversity plans and initiatives.




13. I speak up and educate when I hear a derogatory comment, slur, or joke.




14. I seek out people to talk with whose views are different from mine.




15. I challenge my own assumptions and stereotypic thoughts.
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Suggestions for Using “How Much of a Diversity Change Agent Are You?”

Objectives:

· To raise awareness of behaviors necessary for creating diversity change in organizations 
· To assess oneself as a change agent
· To stimulate development of change agentry within the organization 
Intended Audience:
· Diversity Council/Task Force members

· Diversity trainers

· Leaders and managers in diverse organizations 

Time:  45 Minutes

Materials:
· Copies of “How Much of a Diversity Change Agent Are You?” worksheet for all participants

· pens/pencils

· easel/chart (optional)

· felt tip markers (optional)

Processing the Activity:
· Participants are asked to share (in pairs, small groups, or with the entire group) the behavior they do which most helps the diversity process in their organization

· Facilitator elicits responses and charts responses on chart pad (optional)

· Facilitator explains that while organizational change around diversity happens at three levels, organizational, managerial, and individual, participants can have a significant influence on that change process through their own behavior. The activity they are about to experience will give them a chance to examine these behaviors, assess themselves against them, and set goals for their own growth

· Facilitator distributes worksheets and asks participants to respond, following directions

· Participants then pair up and discuss their responses focusing on greatest strengths and most important areas for growth

· Each participant commits to working on behavior for development and shares in pairs or with entire group. Facilitator may chart commitments (optional)

Questions for Discussion:

· Which behaviors do you commonly do? Do least?

· Which are most difficult for you?

· What blocks you from doing these?

· What other behaviors would you add to the list?

· Which behaviors are most important to develop in order to be more effective in moving the diversity process forward?

· Where/how can you begin developing your ability to do this behavior?

· What would help you in this process?

Caveats, Considerations, and Variations:
· You may tailor this list to specific activities and processes in your organization (e.g., mentoring, training, brown bag forums, hiring panels, etc.)

· Participants can make contracts with specific individuals to check back with one another at determined intervals regarding their development commitments

· This activity is best used with those who see their role as change agents regarding diversity and is most effective when combined with information about long-term change processes and the role as facilitators in making change happen.

