BUILDING RELATIONSHIPS
ONE-ON-ONE
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	WHAT DO I NEED MORE 
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TO GIVE/DO
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Suggestions for Using Building Relationships: One-on-One
Objectives:

· To help team members clarify working relationships and expectations
· To increase team cohesion and minimize confusion or conflict
· To create a safe, practical tool for dealing with differences
· To reach agreement with team members about norms and expectations 
Intended Audience:
· Any on-going team, workgroups or task force

· Managers who need to increase clarity and cohesion for their own workgroup 

Time:  45 Minutes

Materials:
· Copies of Building Relationships: One-on-One worksheet for all participants

· pens/pencils

· easel/chart (optional)

· felt tip markers (optional)

Processing the Activity:
· Talk about the need for effective workgroups to have a clear set of expectations between individual members and for the whole group as a whole.

· Talk about the need for mutuality … the ability to ask for more or less of what one needs, and the willingness to adapt to the needs and preferences of others as well.


· The directions are the following:

Think of the 8 people you most come in contact with. If there are fewer than 8.
Then list the names of those who are appropriate.

Write their names in the column entitled “Name”

In the middle column, write down what you need more or less of from each person on your list.

Then in the last column, write down what you are willing to give or do to make the relationship work better.


· The facilitator then explains that you are having a series of one-on-one negotiations where people pair up with those on their lists. There should be anywhere from 4 to 6 rounds, and the time per round should be between 10 and 20 minutes for each. The number of rounds and length of time depends on how much time available for the process.





· The facilitator tells people to select a partner for the first round and discuss the content in both columns. At the end of the allotted time, the facilitator signals the end of each round and tells people to select the next partner and start the next round.

· At the end of the specified number of rounds, ask everyone to go back to their seats.

Closure:

· Ask participants to reflect on the experience and write down some of their own insights.

· Ask participants to also write down some action plans.

Discussion Question:
· How do we keep this process going when we don’t have a formal meeting to clarify our relationships?

· What did you learn from this process that may be of benefit to all of us?

