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INTEGRATING DIVERSITY INTO ALL TRAINING

	Check those steps you have taken to integrate diversity into all training.

	CONTENT

	
	1. A wide range of approaches and methods are taught.

	
	2. Advantages and disadvantages of each method are discussed.

	
	3. Diversity is depicted through examples and cases.

	
	4. Situations and examples do not reinforce stereotypes.

	
	5. The influence of culture and background is included in explanations and analyses of behaviors and situations. 

	
	6. Assumptions and preconceived notions are challenged.

	
	7. Visual materials depict a diverse array of individuals.

	
	8. Language used is non-sexist and non-racist.

	
	9. Trainers and curriculum designers have a solid understanding of diversity concepts such as cultural differences, stereotypes and prejudice.

	
	10. Training content reinforces understanding and responding to differences in others.

	PROCESS

	
	11. A variety of learning and teaching methods are used. 

	
	12. Participants are clustered in various kinds of groupings.

	
	13. Trainers represent diversity in dimensions such as age, gender, ethnicity, race, level, and education.

	
	14. Both written and visual materials are utilized.

	
	15. Written materials are provided at an appropriate level of literacy and in other languages if needed. 

	
	16. Training is designed and reviewed by a diverse group of staff members.

	
	17. The cultural and individual needs and preferences of participants are assessed and taken into account.

	
	18. Ethnic, gender (or other) slurs, jokes, and comments are not tolerated in training sessions.

	
	19. Participants are not singled out for embarrassment or ridicule.

	
	20. Learning activities are comfortable for participants. 


Suggestions for Using “Integrating Diversity into All Training”

Objectives:
· Assess the degree to which diversity is being integrated into all training

· Suggest ways to integrate diversity into other training

Intended Audience:
· Diversity coordinators, managers and leaders of diversity processes

· Diversity Council members

· Training and development professionals

Time:

45 to 60 minutes

Materials:

· Copies of “Integrating Diversity into All Training” worksheet 

· Pens/pencils

Processing the Activity:
· Facilitator introduces the topic by asking participants to brainstorm all the training and development offerings provided in their organization. 

· Facilitator explains that one of the ways to make diversity a relevant part of every day operations is to integrate it into training of all kinds.

· Facilitator may review the four aspects of the training/learning environment: content, process, climate and results (The Diversity Tool Kit, Section I) or explain that all training consists of both content and process.

· Facilitator asks participants to respond to the questionnaire.

· Participants discuss their responses in pairs or small groups, focusing on strengths and potential areas for improvement.

· Facilitator leads a total group discussion of learning, application and next steps.

Questions for Discussion:
· In what ways have we already integrated diversity into training?

· What have we not done to integrate it?

· What diversity awareness, knowledge and skills are relevant to the content of training programs we offer?

· What training processes take into account participant diversity?

· What changes, modifications and adaptations could be made to increase effectiveness with diverse groups?

· What actions or steps do we need to take?

· Who else needs to be involved in this process?

